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FIA 2016 Judging Criteria 
  

The Facilitation Impact Awards are open to both facilitators who are employed by the overall organisation they serve (internal 
facilitators), as well as to external facilitators, those who are not employees of the organisations for which they facilitate. The 
judging criteria attempts to use language appropriate for both situations. In some internal facilitation cases, the “client” and 
the “facilitator” may be the same person. 

The FIA 2016 Judging Criteria Summary 

Criteria Points 

A – Organisational Benefits 55 points 

B – Facilitation Utilization 12 points 

C – Quality Facilitation 24 points 

D – Collaborative Culture 3 points 

E – Professional Standing 6 points 
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A. Organisational Benefits – Up to 55 points for this section 
What outcomes and/or results were achieved? How did these outcomes help the 
organisation achieve one or more of its most important goals? Please specifically describe 

 Any defined organisational goal that was impacted 

 Any tangible benefit that can be quantified (e.g., service increases to constituents, 
dollars saved, revenue gained, etc.) 

 Any intangible benefits that can’t be quantified but for which evidence is apparent 
(e.g., increased morale as evidenced by less friction and negativity, better customer 
relationships as evidenced by informal positive comments from customers) 

 The extent of the activity within the organisation (e.g., the portion of the organisation 
affected, the portion of employees involved, etc.) 

An organization can be defined in several ways including as an entire company, 
government or non-profit entity, a department within that entity, a division, a 
manufacturing plant, a store, or any other distinct unit. 

CRITERIA and SCORING 

A1. The intervention provided TANGIBLE benefits of significant magnitude. 

40 points 24 points 16 points 4 points 

The tangible benefits 
were outstanding. For 
example 

 A significant, 
measurable 
contribution was 
made to one or 
more of the 
organisation’s 
MOST 
IMPORTANT 
tangible goals; AND  

 All (or nearly all) of 
the organisation 
was affected  

The tangible benefits 
were notable. For 

example  

 A significant 
contribution was 
made to one or 
more of the 
organisation’s 
tangible goals; 
and/or 

 More than 50% of 
the organisation 
was affected 

The tangible benefits 
were acceptable. For 

example 

 Some contribution 
was made to one or 
more of the 
organisation’s 
tangible goals; 
and/or 

 25-50% of the 
organisation was 
affected 

The tangible benefits 
were few. For 
example 

 A very limited 
contribution was 
made to one or 
more of the 
organisation’s 
tangible goals; and 

 Less than 10% of 
the organisation 
was affected  
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A2. The intervention provided INTANGIBLE benefits of significant magnitude. 

15 points 10 points 5 points 1 point 

The intangible 
benefits were 
outstanding and 
evidence provided. 
For example 

 A significant 
contribution was 
made to one or 
more of the 
organisation’s 
MOST 
IMPORTANT 
intangible goals; 
AND 

 All (or nearly all) of 
the organisation 
was affected 

The intangible 
benefits were notable 
and evidence 
provided. For 
example 

 A significant 
contribution was 
made to one or 
more of the 
organisation’s 
intangible goals; 
AND/OR 

 More than 50% of 
the organisation 
was affected 

The intangible 
benefits were 
acceptable but little or 
no evidence was 
provided. For 
example 

 Some contribution 
was made to one or 
more of the 
organisation’s 
intangible goals; 
AND/OR 

 25-50% of the 
organisation was 
affected 

The intangible 
benefits were few and 
no evidence was 
provided. For 
example 

 A limited 
contribution was 
made to one or 
more of the 
organisation’s 
intangible goals; 
AND  

 Less than 10% of 
the organisation 
was affected  

 
 
 
 

 

B. Utilization – Up to 12 points for this section 
To what degree was facilitation integral to the success of the project and why?  

CRITERIA and SCORING 

Facilitated processes were an integral component of the project. 

12 points 8 points 4 points 1 point 

Facilitation accounted 
for more than 80% of 
consulting hours, 
AND played an 
invaluable role in the 
project’s success  

Facilitation accounted 
for 51-80% of 

consulting hours, 
and/or played a 

significant role in the 
project’s success 

Facilitation accounted 
for 25-50% of 

consulting hours, 
and/or played a major 

role in the project’s 
success 

Facilitation accounted 
for less than 10% of 

consulting hours, 
and/or played a minor 

role in the project’s 
success 
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C. Quality Facilitation – Up to 24 points for this section (4 points per area) 
To what extent did the facilitation align with IAF’s six core facilitator competencies and 18 
sub-competencies? Describe briefly how the facilitation design or facilitation execution 
addressed each sub-competency. (Consider providing a sentence or two per sub-
competency.) 

CRITERIA and SCORING 

C1. Create Collaborative Client Relationships 

 Develop working partnerships 

 Design and customize applications to meet client needs 

 Manage multi-session events effectively 

4 points 2 points 1 point 0 points 

The facilitator adequately 
addressed all 3 of the 
sub-competencies. 

The facilitator 
adequately 
addressed 2 of the 3 
sub-competencies. 

The facilitator 
adequately 
addressed 1 of the 3 
sub-competencies. 

The facilitator did 
not adequately 
address any of the 
sub-competencies. 

C2. Plan Appropriate Group Processes 

 Select clear methods and processes 

 Prepare time and space to support group process 

4 points 2 point 0 points 

The facilitator adequately 
addressed both of the 
sub-competencies. 

The facilitator 
adequately 
addressed 1 of the 2 
sub-competencies. 

The facilitator did 
not adequately 
address any of the 
sub-competencies. 

C3. Create and Sustain a Participatory Environment 

 Demonstrate effective participatory and interpersonal communication skills 

 Honour and recognize diversity, ensuring inclusiveness 

 Manage group conflict 

 Evoke group creativity 

4 points 3 points 2 points 1 point 0 points 

The facilitator 
adequately 
addressed all 4 of 
the sub-
competencies. 

The facilitator 
adequately 
addressed 3 of the 
4 sub-
competencies. 

The facilitator 
adequately 
addressed 2 of 
the 4 sub-
competencies. 

The facilitator 
adequately 
addressed 1 
of the 4 sub-
competencies. 

The facilitator did 
not adequately 
address any of 
the sub-
competencies. 

C4. Guide Group to Appropriate and Useful Outcomes 

 Guide the group with clear methods and processes 

 Facilitate group self-awareness about its task 

 Guide the group to consensus and desired outcomes 

4 points 2 points 1 point 0 points 

The facilitator adequately 
addressed all 3 of the 
sub-competencies. 

The facilitator 
adequately 
addressed 2 of the 3 
sub-competencies. 

The facilitator 
adequately 
addressed 1 of the 3 
sub-competencies. 

The facilitator did 
not adequately 
address any of the 
sub-competencies. 
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C5. Build and Maintain Professional Knowledge 

 Maintain a base of knowledge 

 Know a range of facilitation methods 

4 points 2 points 0 points 

The facilitator adequately 
addressed both of the 
sub-competencies. 

The facilitator 
adequately 
addressed 1 of the 2 
sub-competencies. 

The facilitator did 
not adequately 
address either of 
the sub-
competencies. 

C6. Model Positive Professional Attitude 

 Practice self-assessment and self-awareness 

 Act with integrity 

 Trust group potential and model neutrality 

4 points 2 points 1 point 0 points 

The facilitator adequately 
addressed all 3 of the 
sub-competencies. 

The facilitator 
adequately 
addressed 2 of the 3 
sub-competencies. 

The facilitator 
adequately 
addressed 1 of the 3 
sub-competencies. 

The facilitator did 
not adequately 
address any of the 
sub-competencies. 

   
 

D. Culture of Collaboration – Up to 3 points for this section  
To what degree has the nominated organisation integrated collaborative processes into its 
culture? How broadly are employees and stakeholders involved in facilitated processes? 
What skilled resources does the organisation have or make available? 

CRITERIA and SCORING 

D1. The nominated organisation uses facilitated processes throughout the organisation as 
evidenced by skilled resources in the organisation, numbers trained, wide use of 
facilitation, or other measures. 

3 points 1 point 0 points 

The organisation makes 
wide use of facilitation AND 
has skilled resources in the 
organisation. 

The organisation makes wide 
use of facilitation OR has skilled 
resources in the organisation. 

The organisation rarely uses 
facilitated processes and 

has few skilled resources. 
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E. Professional Standing – Up to 6 points for this section 
Indicate if a facilitator who was significantly involved in the project has professional 
standing at the time of submission/evaluation as a member of the International 
Association of Facilitators or as a Certified Professional Facilitator. Provide the name of 
the facilitator, the professional standing, and the role of the facilitator in the project. 

CRITERIA and SCORING 

E1. A facilitator with a significant involvement in the project is a member of the 
International Association of Facilitators. 

 
3 points 1 point 0 points 

The primary facilitator in the 
project is a member of the 
International Association of 
Facilitators. 

A facilitator with some 
involvement in the project is a 
member of the International 
Association of Facilitators. 

No facilitator with involvement 
in the project is a member of 
the International Association of 
Facilitators. 

  
E2. A facilitator with a significant involvement in the project is a Certified Professional 

Facilitator. 

 
3 points 1 point 0 points 

The primary facilitator in the 
project is a Certified 
Professional Facilitator. 

A facilitator with some 
involvement in the project is a 
Certified Professional 
Facilitator. 

No facilitator with involvement 
in the project is a Certified 
Professional Facilitator. 

  

 

F. Special Circumstances 
What unique and/or challenging situations, if any, were managed or overcome during the 
session? What were they, and how were they addressed? (e.g., dealing with an 
emergency during the session) 
 
NOTE: Special Circumstances are not directly assessed; applicants may include these to 
help evaluators better understand the project, which could ultimately impact other scores. 
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Award Distribution 

 
Levels 
 
Platinum Award 
Recognizing unparalleled impacts achieved by organizations 
through facilitation-related activities and collaborative processes  

90-100 points 

Gold Award 
Recognizing exceptional impacts achieved by organizations through 
facilitation-related activities and collaborative processes 

80-89 points 

Silver Award 

Recognizing significant impacts achieved by organizations through 
facilitation-related activities and collaborative processes 

70-79 points 

 

Categories   

 Large business: For-profit business with more than 500 employees 

 Small- to medium-sized business: For-profit business with 500 or fewer employees 

 Not-for-profit organisations 

 Government and para-governmental organisations 

 

Note 

To qualify for a Facilitation Impact Award, at least one facilitation activity related to the 
submission must have taken place within the 24 months immediately prior to the submission 
deadline. 

  

 


